
HLI APPROVED MINUTES 
August 23, 2018  9:30 AM 

The meeting was called to order by President Don Flintzer at 9:30am 
Neal Judas called the roll. Present were as follows: Marvin Zeiger director section 1, Neal Judas 
secretary section 2, Michael Brown 1st vice president section 3, David Kaplan treasurer section 
4, Don Flintzer president section 5 , Paula Linder clubhouse manager, Suzi Holmes assistant 
clubhouse manager. A quorum of the board was established. 

Neal Judas read the minutes of the June 28, 2018 meeting minutes. David Kaplan indicated that 
upon further examination of some of the numbers in the treasurer’s report given at the last 
meeting some changes were necessary. The minutes will be revised to reflect these changes. 
David Kaplan made a motion to approve the minutes with amendments. The motion was 
seconded by Michael Brown and all were in favor. 

Treasurer’s report- David Kaplan 
David Kaplan reported information from the unaudited 7/31/18 balance sheet and the profit 
and loss statement supplied by Seacrest Corporation. 

Balance sheet: 
The balance sheet is a statement of the association’s financial position and reports the assets, 
liabilities, reserves, and owner’s equity. Assets and liabilities will always balance. Equity 
(retained earnings) includes cash and accumulated depreciation for non-liquid tangible fixed 
assets. It is recommended that 2 to 3 months of the average monthly expenses be retained. The 
average monthly expenses for the first 7 months is $209,439.00 and currently on hand there is 
$400,229.00. Equity or retained earnings provides HLI with funds for unexpected expenditures 
or events not covered by the annual budget requirements. 

Assets: 
Operating cash           $689,293 
Reserve cash            $2,147,514 
Other current assets*      $180,918 
Fixed assets**          $47,722 

Total assets    $3,065,447   +14.1%*** 

Liabilities, Reserves, Equity: 
Liabilities          $517,704 
Reserves         $2,147,514 
Equity         $400,229 

Total Liabilities, Reserves, Equity: $3,065,447     +14.1% *** 

*prepaid receivables and expenses
** Furniture, fixtures, equipment and accumulated depreciation



***change from previous month 
 
Profit and loss statement: 
Profit and loss statement or income statement details the income and expenses for each month 
and also shows the variance from the actual budget for the month and year to date. 
 
A budget is an estimate of the anticipated yearly expenses and is based somewhat on past data. 
Each yearly budget starts with no carry over and the goal is to have the annual income equal 
the annual expenses since HLI is a nonprofit corporation. 
 
As of July, 2018 the total income is over budget year to date by $19, 213 due mainly to 
professional theater revenue, lecture series revenue, theater talent selection, and the newly 
implemented on-line ticket sales utilizing credit card payment method. All other miscellaneous 
income was a total of $755 over budget. The expenses thus far (year to date) are under budget 
mainly due to decreased year to date costs for utilities, service and maintenance contracts, and 
insurance. 
 
In conclusion as of July, 2018 the budgeted income has exceeded the budgeted expenses by 
$84,381 or 3.2%. The goal is to remain on budget for the remaining 5 months. 
 
Neal Judas read a letter of correspondence regarding speed bumps and stop signs. 
 
Clubhouse manager’s report: Paula Linder 
1. The in house show auditions will begin November 12, 2018 and the full schedule has been 
announced in the revue. All are welcome to participate. 
2. The annual Olympics registration will begin in January, 2019. More information will be 
provided in the future. 
3. The 2018-2019 lecture series tickets will go on sale mid-October, 2018. 
 
Assistant clubhouse manager’s report: Suzi Holmes 
In the next month or so an addition to the call in system will be available where the residents 
will be able to use their computer and/or smart phone to allow guests/vendors into the 
community. 
 
Committee reports: 
Safety and security- David Kaplan 
Safety- 
Resident complaints regarding safety within Huntington Lakes are at an all-time high. Speeding 
and total disregard for obeying stop signs are the main violations and must be addressed. The 
addition of speed bumps was suggested however the rescue services do not recommend them 
as they slow up their response time. Any rescue vehicle must come to a complete stop at a 
speed bump so as not to disturb any ongoing or in process lifesaving procedure. All seconds 
count to deliver a patient to a lifesaving facility or for a fire truck to get to its’ desired location. 
It was also suggested that an unmanned Palm Beach County Sheriff’s vehicle be stationed at 



varied locations within the community.  However, in a gated community it would not take long 
to realize that there was no officer in the vehicle to enforce the traffic laws. Next, with the help 
of resident Madelyn Hill, a speed monitoring device obtained from the sheriff’s department was 
placed on North Oriole Blvd. For 9 days to both record actual vehicle speeds and try to deter 
speeders. The data obtained from the equipment clearly proved that there is a very serious 
speeding issue within the community. The speed limit on North Oriole Blvd. Is 30 mph and 
there were recorded speeds of a low of 24 mph to a high of 68 mph but the majority of 
monitored vehicles travelled 7 mph over the speed limit. It has been observed and reported by 
numerous residents that vehicles are not stopping at the stop signs. As a result the HLI board 
has decided to enter into a Palm Beach County traffic control agreement for private residential 
communities. The agreement will allow for enforcement of all traffic laws on all of the private 
Huntington Lakes roads and to pay for a police presence to ticket all violators of the laws. In 
order to execute this agreement a traffic engineering firm must be hired to certify that all traffic 
control signs are in conformance with Florida state statutes and Florida department of 
transportation standards. HLI will pay for the engineering firm evaluation and it is estimated 
that the implementation will take approximately 2 to 3 months.  Notification when the program 
is starting will be given. 
 
Security- 
There has been 1 reported robbery since 5/10/18 and it has been classified as an inside job. The 
guest authorization and guest notification programs are both operational. All guests are 
receiving a printed guest pass at the gatehouse upon entry. The pass includes information on 
directions to the desired location and the time frame for use of the pass (up to 7 days). The 
pass is to be placed on the dash board for visibility. The guest notification program is optional. If 
desired notification will be sent via text and or email when a guest has passed through the gate. 
If notification is received and the guest has not been previously authorized notify the office 
immediately during normal business hours. Video surveillance cameras are being installed at 
strategic locations. 
 
Lakes - Don Flintzer 
HLI Lakes 1,2,3,4 will be treated by the lake maintenance company for excess foliage as 
instructed. 
 
Health - Don Flintzer 
Nothing to report. 
 
Legal – Don Flintzer 
Nothing to report. 
 
Landscaping – Neal Judas 
The HLI trees have been trimmed and the summer flowers have been planted. Every year 
around hurricane season the bushes and trees along the airport fence are trimmed by a 
contractor (Asplundh) hired by FPL. FPL has the right to trim them so they do not interfere with 



the power wires. In order to maintain the appearance of the community HLI will hire a 
contractor to try to rectify the poor trimming job that they do. 
 
Recreation –Michael Brown 
Report will be given under old business. 
 
Sharing villages and OVC- Bill Friedman 
The money from the 13th floor developer has been distributed to all OVC communities which 
includes the Huntington Lakes sections. It is estimated that it will take approximately 12 months 
to restructure the golf course land before any building will take place. Tree work on the golf 
course has begun. 
 
Old business: 
1. Gatehouse project- Don Flintzer indicated that the estimated completion time for the east 
gate is mid to the end of September. Most of the delays have been due to delay in inspections 
and unforeseen items. 
2. Clubhouse renovation- Don Flintzer reported that the remodeling of the clubhouse 
restrooms and exercise room has been postponed until April 2019 in order not to 
inconvenience the members. 
3. Hurricane Irma insurance claim/ roof replacement- Don Flintzer reported that the insurance 
claims adjuster and the HLI public adjuster have inspected the roof. The inspection results are 
pending. A moisture test has been performed on the roof and 1 small area needs to be 
repaired. The lift off test has been completed and results are pending. The skylights have all 
been repaired and the permit for the work on the flat of the roof is in progress. The shingles are 
also to be replaced. 
4. Athletic courts/awning replacement- Michael Brown reported that the tennis courts and 
paddle tennis courts have been resurfaced. The pickleball courts are being investigated. The 
awnings at the tennis courts and paddle tennis courts will be replaced after hurricane season. 
 
New business: 
There was no new business. 
 
David Kaplan made a motion to adjourn the meeting and Michael Brown seconded the motion. 
All were in favor. The meeting adjourned at 10:45am. 
 
Respectfully submitted Neal Judas HLI secretary 
 
 
 
 


