
HLI APPROVED MINUTES 
September 20, 2018  9:30 AM 

 
The Huntington Lakes, Inc. Board of directors meeting was called to order on 9/20/18 by 
President Don Flintzer at 9:30am. Neal Judas called the roll. Present were as follows: Marvin 
Zeiger from section 1, Neal Judas secretary from section 2, Michael Brown 1st vice president 
from  section 3, Dave Kaplan treasurer from Huntington Lakes 4, Don Flintzer president from 
Huntington Lakes 5, Paula Linder clubhouse manager, and Suzi Holmes assistant clubhouse 
manager. A quorum of the board was established. 
 
Neal Judas read the minutes of the august 23, 2018 meeting. Dave Kaplan made a motion to 
approve the minutes as read and Michael Brown seconded the motion. All were in favor.  
 
Treasurer’s report: Dave Kaplan 
Dave Kaplan reported information from the unaudited 8/31/18 balance sheet and the profit 
and loss statement supplied by Seacrest Corporation. 
 
Balance sheet: 
The balance sheet is a summary of the financial position of our assets, reserves, liabilities, and 
equity. Equity is retained earnings Including cash and accumulated depreciation for non-liquid 
tangible fixed assets. It is recommended that 2-3 months average monthly expenses be 
retained. The average expenses for HLI for the first 8 months is $219,038 and the current 
retained earnings or equity on hand is $316,733 which relates to approximately 1.5 months 
average monthly expenses. This money provides HLI with funds for unexpected expenditures or 
events not anticipated or covered by the annual budget. The balance sheet is a snapshot of the 
financial situation as of 8/31/18. The assets and liabilities will always be balanced. 
 
Assets: 
Operating cash                                                                     $434,598 
Reserve cash                                                                           $2,134,830 
Other current assets *                                                      $113,856 
Fixed assets**                                                                         $47,723 
 
Total assets                                                                            $2,731,007   -10.91% *** 
 
Liabilities,reserve,equity: 
Liabilities                                                                                 $279,444 
Reserves                                                                                   $2,134,830 
Equity                                                                                        $316,733                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                      
 
Total liabilities, reserves, equity                                  $2,731,007    -10.91% *** 
 
*prepaid receivables and expenses 
** furniture, fixtures, equipment & accumulated depreciation  



***change from previous month 
 
Profit & loss statement (Income statement): 
The profit and loss statement details the Income and expenses for the specific month and year 
to date. It indicates the variance from the actual amounts indicated in the budget. The budget is 
the guideline of expected expenses and it is prepared well in advanced of the forthcoming year. 
Documented past data and best current available data is used to prepare Increases or 
decreases in the future budget. The future budget starts with no carry over from the previous 
year. Any overages become retained earnings. The budget goal is to have annual Income equal 
annual expenses since HLI is a nonprofit Corporation. 
 
As of august 2018 HLI Income is over budget by $3212.00 and expenses are over budget by 
$2331.00. Therefore the Income has exceeded the expenses by $881.00 with 4 months of the 
year remaining. UBS wealth management continues to invest the HLI assets at no cost and 
allows for taking advantage of rising interest rates. The current rate of return is 2% and all 
investments are fully insured. The budget for 2019 has been prepared and needs to be 
submitted to the various presidents for review. The approval of the budget will be voted on at 
the October, 2018 HLI board of directors meeting. 
 
Correspondence: Neal Judas 
Neal Judas read 2 letters of correspondence. One letter praised zohra the fitness instructor and 
the other letter was a request to open the terrace room doors during the day. It was decided by 
the board that the terrace room doors would be open without an alarm from 8:00am until 
4:00pm. 
 
Clubhouse manager’s report: Paula Linder 
1. In house show auditions will be held 11/12/and 11/13, 2018. This information can be found 
in the revue. 
2. Annual Olympics registration will take place jan.2nd thru jan.4th. More information will be in 
the revue and on the website. 
3. Advanced tickets for the next lecture series will be open for sale the second week in Oct. The 
sign up form will be in the Oct. Revue. 
4. There has been a change in the show scheduled for sept. 29th. Diane lane will replace Adriana 
zabala.  
5. There will not be a Huntington Lakes New Year ’s Eve party this year. If there is a club 
interested in using the ballroom that night contact the office. 
 
 
Committee reports: 
1. Safety and security: Dave Kaplan 
Safety- as reported last month there is clear evidence of speeding in the community as well as 
disregard for stop signs. The Palm Beach county sheriff’s radar survey clearly showed that 
action must be taken. The HLI board and staff has agreed to enter into a traffic control 
agreement for private residential communities with the Palm Beach county sheriff. A 



preliminary engineering traffic study is required and then the signing of the agreement will take 
place. The agreement will allow the sheriff to monitor and enforce all applicable traffic laws 
within the Huntington Lakes gates and issue tickets. These services will be on a fee for service 
basis. Speeding fines are dependent on speed and can range from $156 to $600. Stop sign fines 
run to approximately $200. In addition there could be court costs, points on the driver’s license, 
and auto insurance rate Increases as a result of a traffic ticket. There will be no advance 
notification on when and how the sheriff will be in a patrol status. The goal is to have traffic law 
compliance in the community just as it applies to roadways outside the community. 
Security- since 8/23/18 there have been no reported apartment or other security issues 
reported to HLI. The new visitor/guest authorization program is in place now that all the bugs 
have been worked out. The visitor notification process is also in place and a message either by 
text or e mail that the visitor has arrived will be sent. If a message is received either when home 
or away and no prior authorization has been given it is essential that the office be notified 
during normal business hours with the date and time of the questionable notification. Many 
residents have not opted into this system. The HLI office is there to assist in registering for 
access to the system. All visitors/vendors are receiving a printed pass upon entry. The pass 
contains information regarding directions to the authorized destination and the time frame for 
the repeated use of the pass which has a maximum of 7 days. The pass should be left face up on 
the dashboard. The pass will allow speedier access to the community if the pass is for more 
than 1 day since the guard only has to scan the bar code on the pass. Any written suggestions 
for improvement of safety/security are welcome. 
2. Lakes- Don Flintzer 
Lakes 1,2,3,4 have been treated for spike rush and the next lake scheduled for erosion repair is 
lake number 5 located behind bldgs. 17 and 18. 
3. Health-Don Flintzer 
Nothing to report. 
4. Legal- Don Flintzer 
Nothing to report. 
5. Landscaping- Neal Judas 
A contract has been signed to trim the brazilian pepper bushes along the airport fence. Work is 
scheduled to start 9/24/18. 
6. Recreation- Michael Brown 
Report to be given under old business. 
7. Sharing villages/ovc- bill friedman 
Bill reported that the ovc 2019 budget has been prepared, the walking path between bonaire 
and abbey has been resurfaced, the sink hole in camelot has been repaired, a surveyors plan of 
the 13th floor property is pending, the responsibility for the opening and closing of the weirs has 
been established, and the avalon trails property is off limits for walking. 
 
Old business: 
1. East gatehouse- Don Flintzer reported that the new water meter is being installed for the 
inside plumbing. A sewer manhole has been discovered and it needs to be cut down in order to 
continue with the roadwork. Work is continuing as fast as possible in between required 
inspections. 



2. Roof replacement- Don Flintzer reported that a pull test on the roof has been completed and 
results are pending. The permit for the flat part of the roof is pending. Don Flintzer made a 
motion to approve a proposal from republic roof for $639,052.00 to replace all of the the roof 
shingles. Neal Judas seconded the motion and all were in favor. 
3. Recreation- Michael Brown reported that the awnings on the tennis and paddle tennis courts 
will be removed and the piping will be inspected for any problems before the new awnings are 
installed. One estimate for 3 new pickleball courts has been received. HLI is seeking others. 
When the pickleball courts are built they will be fenced in. 
 
New business: 
There was no new business. 
 
It was mentioned that from here on all HLI meetings would now be held on the second 
Wednesday of the month. The next meeting however is an exception and will be held on 
October 24, 2018. 
 
Neal Judas made a motion to adjourn the meeting and the motion was seconded by Dave 
Kaplan. All were in favor. The meeting adjourned at 10:30am. 
 
Respectfully submitted Neal Judas HLI secretary. 
  
 
 
 
 
 


