
APPROVED HUNTINGTON LAKES, INC. 
BOARD OF DIRECTORS MEETING MINUTES  DECEMBER 12, 2018  HUNTINGTON LAKES 

CLUBHOUSE  9:30AM 
 
 
The Huntington Lakes, Inc. Board of Directors meeting was called to order by President Don 
Flintzer at 9:30am. Neal Judas called the roll. Present were as follows: Neal Judas Secretary 
Huntington Lakes 2, Michael Brown 1st Vice President Huntington Lakes 3, David Kaplan 
Treasurer Huntington Lakes 4, Don Flintzer President Huntington Lakes 5, Bill Friedman Sharing 
Villages/OVC Representative Huntington Towers, Suzi Holmes Clubhouse Manager, Christine 
Villasis Assistant Clubhouse Manager. Absent was Marvin Zeiger Director Huntington Lakes 1. A 
quorum of the board was established. 
 
Neal Judas read the minutes of the November 14, 2018 Huntington Lakes, Inc. Board of 
Directors meeting. Don Flintzer had a correction. David Kaplan made a motion to accept the 
minutes as corrected. Michael Brown seconded the motion and all were in favor. 
 
David Kaplan presented the unaudited Financial Report from Seacrest Corporation for the 
period ending 11/30/18. The report includes details from both the Balance Sheet and the Profit 
& Loss Statement. 
 
ASSETS: 
 
Operating Cash                                                                         $1,127,388 
Reserve Cash                                                                             $1,211,668 
Other Current Assets*                                                             $90.111  
Fixed Assets**                                                                           $47,723 
 
TOTAL ASSETS:                                                                           $2,476,890            -9.5%   *** 
 
LIABILITIES, RESERVES, EQUITY: 
 
Liabilities                                                                                      $298,786 
Reserves                                                                                       $1,913,969 
Equity                                                                                            $264,135 
 
TOTAL LIABILITIES, RESERVES, EQUITY:                                  $2,476,890           -9.5%     *** 
 
*Prepaid Receivables & Expenses 
** Furniture, Fixtures, Equipment & Accumulated Depreciation 
*** Change from previous month 
 
 
 



 
PROFIT & LOSS STATEMENT: 
 
This Statement sometimes referred to as the Income Statement details the actual income and 
expenses for the stated month. The Statement also shows the monthly and year to date budget 
projections and the variance from the actual. The budget is a guideline for known and 
anticipated expenses and is prepared well in advance of the calendar fiscal year. Historical data 
and best current available data is used to project increases or decreases in the preparation of 
future budget line items. A zero based budgeting method is used which means that each new 
annual budget starts with no gains or losses from the previous year finances. This method 
affects our retained earnings or equity. The goal is to have the annual income equal the annual 
expenses since Huntington Lakes, Inc.is a non- profit corporation. 
 
HIGHLIGHTS THROUGH NOVEMBER, 2018 
 
The average monthly expenses for the first 11 months of this year was $220,139 and the 
current retained earnings or equity is $264, 135.The retained earnings now at 1.2 months of 
average monthly expenses provides HLI with funds for unexpected expenditures or events             
not anticipated or covered by the annual budget projections. 
 
Due to the decline in the Entertainment category the total income is down $36,417 year to date 
versus the budget. The expenses are over budget year to date by $15,308 due to the cost of the 
new bar code labels. In conclusion through November 30, 2018 the expenses have exceeded 
the income by $51,725 and with I month left it is anticipated that the year should end within 2% 
of the $2,635,000 annual budget. 
 
A motion was made by Neal Judas and seconded by Michael Brown to approve the Treasurer’s 
Report. All were in favor. 
 
CORRESPONDENCE: 
There were 3 letters of correspondence. 1. A letter was written regarding walkers and bike 
riders and also feeding the foul in the lakes. A request for better lighting on parts of S.Oriole 
Blvd. was also requested. 2. An e mail about having a platform for the entertainers in the 
ballroom was submitted. 3 The third letter was not read as it was not signed. 
 
MANAGER’S REPORT: Suzi Holmes 
1. Registration for the Olympics will be Jan.2-Jan.4, 2019. 
2. The HLI New Year’s Eve party is sold out. 
3. Bar codes for the passenger side of the vehicle can now be obtained at the clubhouse Mon.-
Fri. between 8:00am-7:00pm. 
4. Toys for Tots ages 11-17 are requested before 4:00pm 12/14/18. 
5.  HLI ID cards are being checked to make sure they are not counterfeit 
 
 



 
COMMITTEES: 
 
1.  Safety- David Kaplan 
a. The preliminary requirements for the Traffic Control Agreement with the county sheriff are 
being pursued. Once the requirements are completed the sheriff will be allowed to monitor and 
enforce all applicable traffic laws within the community. This will be on a fee for service basis. 
The traffic survey has been completed in accordance with the state statutes and Florida 
Department of Transportation Standards as set forth in the Manual of Uniform Traffic Control 
Devices. The survey showed that there are 125 regulatory traffic signs and of those there are 98 
which need correction. Proper stripping also needs to be addressed. A qualified vendor that can 
make all the necessary corrections is being sought. Once the program begins there will be no 
notice and tickets will be issued. Depending on the speed over the limit the cost can be as much 
as $156 to over $600 and not stopping at a Stop sign can cost approximately $200. Additional 
court costs, points on your license, and increased cost for your car insurance can be incurred. 
The goal with this process is to have traffic law compliance within the community just as it 
applies to the roadways outside the community. The safety of the residents is paramount. 
b. FPL has identified main power feed issues from the Jog Rd. entrance west to the clubhouse 
and sections 4 & 5. These issues are due to aged infrastructure and have caused elevators to 
shut down to protect the main drive motors and other electronic devices. This issue is being is 
being corrected by running new wires underground along the airport side of North Oriole Blvd. 
 
2. Security-David Kapan 
a. The Palm Beach Sheriff’s office with the cooperation of the county has enacted a Home giver 
Ordinance which will help curtail crimes committed by home givers against vulnerable adults 
including seniors, persons with mental, emotional or sensory disabilities. A home giver who 
receives compensation must obtain a license but must first undergo a state and national 
criminal background check to make sure the caregiver does not have a disqualifying criminal 
record. Once the license is issued the caregiver will obtain a Home giver ID badge which they 
are required to have in their possession or they might be subject to a $500.00 fine and/or 30 
days in jail. There is a process established by Huntington Lakes whereby a caregiver can be 
identified and obtain entry into the community. The office staff can advise on how to 
implement this process. The Department of Public Safety Division of Consumer Affairs (DCA) 
also suggests the following action to those in the community receiving home care services:  
Encourage those receiving home care to use the DCA home caregiver license look up tool to 
verify the caregiver is licensed. www.pbccgov.com/consumer is the URL that can access this 
tool. Once the consumer page is found click on the Caregiver ID dropdown and select Caregiver 
Badges. Once the correct information is entered it can be determined if the subject caregiver is 
licensed. Another option is just to call the DCA at 1-561-712-6603 and ask any questions on this 
matter.  
b. The amount of last names allowed on the permanent guest list has been increased from 4 to 
6. 
c. A coordinated and standardized community video surveillance system is being investigated. A 
proposal has been received and is being reviewed. Other proposals are forthcoming. A new 

http://www.pbccgov.com/consumer


Safety & Advisory committee consisting of 3 non board members has been formed and the 
proposal has been submitted to the committee for review. Once all proposals are received and 
reviewed there will be a presentation made to the presidents for their consideration and 
recommendations for implementation. The goal is to create a comprehensive plan for 
surveillance within the 5 sections and other areas under the jurisdiction of HLI. 
d. HLI has been invited by the commander of the 4th district (Captain Robert Sandt) to become 
part of a sheriff’s monthly roundtable discussion along with members from other local gated 
communities. At the meetings held in October and November the increased police tactics were 
discussed as a result of the recent increases in reportable issues such as scams, fraud, 
embezzlement, home and auto burglaries, and auto theft. Most gated communities have been 
affected by these issues and the majority of the perpetrators have gained access through the 
main entry gate and it is believed that entry by walkers or bikers are low on the suspect list. It is 
important to report anything or anyone that is not quite right or suspicious. Recently very 
suspicious looking individuals were intentionally brought into the community by the sheriff’s 
office to roam the property as a test of the residents’ awareness. Not one call was made to 911 
or the non-emergency phone number (561-688-3000) to report someone of a suspicious nature 
on the property. Using these numbers to report a potentially threatening situation can help 
solve some of the problems without being directly involved or endangering yourself. As far as 
car issues most of the robberies were as a result of unlocked car doors, key fobs left inside, and 
visible items left inside the car. 85% of the apartment intrusions and property thefts remain 
classified as inside jobs. Always keep the doors locked even while at home and there are many 
low cost ways to enhance home security to thwart potential incidents. 
3. Lakes – Don Flintzer 
The contract to repair the erosion of lakes #5 behind buildings 17, 18, 20 has been signed and a 
deposit will be sent. Work should begin soon. 
4. Health-Don Flintzer 
There is nothing to report. 
5. Landscaping – Neal Judas  
The proposal for planting of the winter flowers has been signed and planting should take place 
soon. 
6. OVC- Neal Judas 
New reflective Stop signs and posts have been ordered for South Oriole Boulevard, Gateway 
Road, and Cumberland Dr. The landscaping project at Atlantic Avenue and Cumberland Drive 
has been completed and the winter planting of flowers for OVC property will take place soon. 
The Avalon Trails project is progressing. 
 
OLD BUSINESS: 
1. East Gatehouse – Waiting on Comcast to submit a low voltage permit in order for FPL to 
install the electricity meter.  
2. Roof Replacement- Approximately 75% of the flat part of the roof has been redone and the 
shingle replacement will be next. 
3. Pickle Ball Courts- There will be 3 new pickle ball courts built next year hopefully starting 
construction in March. A contract has been signed which includes a performance clause. 



4. Traffic Study/Sheriff Implementation- Proposals for correcting the signs and the road stripes 
are being pursued. 
5. Construction Advisory Committee- The Board has received some resumes for the committee 
and waiting on more.  
 
NEW BUSINESS: 
1. Pool Heater- David Kaplan made a motion to accept a proposal to have Symbiont replace the 
propane pool heaters with heat pumps at a cost of $64,061. The motion was seconded by 
Michael Brown and all were in favor. This system in time will be a cost savings. 
2. Clubhouse Renovation Advisory Committee- Tony Kelly and Tony Bubbico are heading up an 
advisory committee which reports to the HLI Board of Directors. The committee will be 
responsible for presenting the Board with a long range plan for renovating all aspects of the 
entire clubhouse including financing, vendor selection, etc.  
 
A motion to adjourn the meeting was made by David Kaplan and seconded by Michael Brown. 
All were in favor. The meeting adjourned at 10:50 am. 
 
Respectfully submitted Neal Judas HLI secretary. 
  
 
 
 
 
 
 
 


