
HLI Approved Minutes 
October 24, 2018 9:30am HL Theatre 

 
The Huntington Lakes, Inc. Board of Directors meeting was called to order by President Don Flintzer at 
9:30am.Neal Judas called the roll. Present were as follows: Neal Judas Secretary (Section 2), Michael Brown 1st 
Vice President (Section 3), Dave Kaplan Treasurer (Section 4), Don Flintzer President (Section 5), Suzi Holmes 
(Clubhouse Manager), Christine Villasis (assistant Clubhouse Manager). Marvin Zeiger Director (Section 1) and 
Bill Friedman Sharing Villages/OVC Representative were absent. A quorum of the Board was present. 
 
Before the meeting agenda took place Dave Kaplan introduced Detective Frank Brigante and Captain Robert 
Sandt. They spoke on security and scams and there was a question and answer period. 
Don Flintzer introduced Scott Pluto and Mathew Sanabria (Project Managers) from Bieber Construction, Inc. 
They were given the opportunity once again to explain to the Board and the membership all of the unforeseen 
reasons for the delay in completing the east gatehouse. 
 
Neal Judas read the minutes of the September 20, 2018 Huntington Lakes, Inc. meeting. Dave Kaplan made a 
motion to accept the minutes and Michael Brown seconded the motion. All were in favor. 
 
Dave Kaplan presented the unaudited financial report from Seacrest Corp. for the period ending 9/30/18. This 
report includes details from both the balance sheet and the profit and loss statement. 
 
Balance sheet: (contains our assets, liabilities, equity (retained earnings), reserves). Our account Managers 
recommend that 2 to 3 months of our average monthly expenses be retained as a financial cushion. Our average 
monthly expense for the first 9 months of this fiscal year has been $212,624 and our current equity is $357,719. 
Therefore there is on hand 1.7 months of average expenses. This money can be used for unexpected expenditures 
or events not covered or anticipated by our annual budget projections. 
The balance sheet as of 9/30/18 shows as follows: 

ASSETS 
Operating Cash  $270,356    
Reserve Cash $2,160,817    
Other Current 
Assets*  $102,556    
Fixed Assets**  $47,722    
TOTAL 
ASSETS  $2,581,631  -5.5% *** 
    

LIABILITIES, RESERVES & EQUITY 
Liabilities  $63,151    
Reserves  $2,160,751    
Equity  $357,719    
TOTAL 
LIABILITIES, 
RESERVES & 
EQUITY 

 $ 2,581,631  -5.5% *** 

 
*prepaid receivables & expenses 
**furniture, fixtures, equipment & accumulated depreciation 
***change from previous month 
You will always see assets and liabilities balanced. 
 



Profit and loss statement: this statement details our actual income and expenses for the stated month and shows 
our monthly and year to date variance from the actual. 
The total income is down $13,308 year to date versus budget. $4830 of this decline is due to a required refund of 
advertising revenue since advertisers that used to advertise limousine or car service have been removed from the 
revue as they were unlicensed which is now required by Palm Beach County. The expenses are under budget year 
to date by $55,107. Through September of 2018 our budgeted income has exceeded our budgeted expenses by 
$41,780. With 3 months remaining in 2018 the goal is to remain on budget. The budget is the guideline of 
anticipated expenses and is prepared well in advance of the calendar fiscal year. Past historical data and best 
current data are used to predict the increases or decreases from the previous budget. Each new budget starts with 
no carry over from the previous year. This method affects the retained earnings. The budget goal is to have the 
annual income equal the annual expenses since the corporation is nonprofit. The proposed budget for 2019 has 
been presented previously to all Section/community Presidents for their review. The 2019 HLI budget will be 
discussed and finalized later in the meeting. 
Note: all investible assets continue to be professionally managed by UBS Wealth Management Services. This no 
cost service allows for taking advantage of investing in the rising interest rate market. In addition the accounts 
payable system used has been upgraded and now utilizes a state of the art electronic system that securely and 
efficiently pays our Bills. This new system is called the “avid exchange strongroom system” and is tailor made for 
associations. All payables require all pertinent supporting documents to be attached and if approved for payment 
requires the electronic signature of the President and Treasurer. 
 
There was no correspondence. 
 
Clubhouse Manager’s report: Suzi Holmes 
1. The in house show auditions will be held 11/12 and 11/13. This information can be found in the revue. 
2. There are now 2 community channels. Channel 95 has been added for information about the movies and shows. 
3. The lecture series has been sold out. 
4.  The decision about not having a New Year’s Eve party has changed.it has been decided that HLI will be 
responsible for the new year’s eve party. Price is $30 for residents and $35 for guests. Information and sign-up 
sheets can be found in the revue. 
5. Any suggestions should be submitted to the office and not to Board members. 
 
Committee reports: 
Safety and security- Dave Kaplan 
It has been previously reported that the Board has unanimously agreed to sign a traffic control agreement for 
private residential communities with the Palm Beach County Sheriff’s Department. The traffic study required first 
is underway and once all recommendations are completed the contract will be signed. At that point all applicable 
traffic laws will be enforceable within the community. The sheriff will be issuing speeding tickets where fines 
from approximately $156 to over $600 can be issued. A not stopping at a stop sign ticket can cost approximately 
$200. In addition there could be points on the license, court costs, and potential insurance rate increases. There 
will be no schedule issued as to the time the sheriff will be on property. The goal with this program is to have 
traffic law compliance within the community the same as it applies on the roadways outside the community. The 
safety of all residents and visitors is paramount. 
There are red medical emergency alert buttons located on the walls throughout the Clubhouse. If anyone is 
noticed to be in distress push up on the button on the nearest medical alert device. Palm Beach County services 
will be alerted and informed of the location and area of the Clubhouse where the device is located. The internal 
security and office staff will also be immediately notified. This type of device will also be installed on the tennis 
and pickle ball courts. 
A new home giver ordinance has been issued by Palm Beach County to help curtail crimes committed by 
homecare givers against vulnerable adults including seniors, persons with mental, emotional, or sensory 
disabilities. The ordinance requires the licensing of persons providing care and receiving compensation to 
undergo a state and national criminal background check in order to become licensed. Licensing assures that the 
caregiver does not have a disqualifying criminal record. The caregiver will have a home caregiver id badge once 



licensed. Those without a badge caught working may be subject to a $500 fine and or 30 days in jail. The 
department of public safety division of consumer affairs encourages persons receiving home care to use 
www.pbcgov.com/consumer to verify if the caregiver is licensed. Click on the caregiver id dropdown and select 
caregiver badges to determine if the caregiver is licensed.561-712-6603 can be called for questions. There is a 
now an additional process to identify and authorize a caregiver into the community. Contact the office for 
information. The new guest/visitor authorization system will identify anyone who has not been properly 
authorized and will not allow access. The guards have been authorized to call 911 if assistance is needed from the 
sheriff’s department if anyone refuses to move after being denied access. 
 
Lakes: Don Flintzer 
The proposal for the erosion repair of lake #5 is being modified to provide a boat ramp for technician access.  
 
Health and Legal: Don Flintzer 
Nothing to report 
 
Landscaping: Neal Judas 
The Brazilian pepper bushes along the airport have been trimmed.  The Board has approved starting a program to 
remove Sections of those bushes in phases and planting new bushes to create a new hedge all along the airport 
side of the road. The first phase is being investigated. 
 
Recreation: Michael Brown 
To be discussed under old business. 
 
Sharing Villages/OVC: Neal Judas 
The zoning committee meeting between the county commissioners and 13th floor took place and the 13th floor 
request for a variance was approved. The change will not affect the residents and was strictly an internal change. 
The current status of the development is that soil samples are being taken on a much tighter grid than in the past. 
 
Old business: 
1. The gatehouse project was discussed extensively earlier in the meeting. 
2. The Clubhouse roof repair is in progress and the permit for the shingle repair has just been signed and will be 
submitted.  
3. 2 bids for 3 new pickleball courts have been received and money has been budgeted to do this as a 2019 
project. There are some repairs needed to be done on the tennis and paddle tennis courts.  
4. The implementation of issuing tickets for traffic law violations by the sheriff was extensively discussed under 
the safety and security committee report. All Sections have approved the program. 
 
New business: 
A motion was made by Dave Kaplan and seconded by Neal Judas to approve the proposed 2019 HLI budget 
where each unit of Huntington Lakes will contribute $1369.00/yr. And each outside village unit will contribute 
$1074/yr. to the amenities of HLI. All were in favor. 
 
A motion to adjourn the meeting was made by Neal Judas and seconded by Dave Kaplan. All were in favor.  The 
meeting adjourned at 11:30 am. 
 
Respectfully submitted, Neal Judas HLI Secretary. 
 
 

 
 
 

http://www.pbcgov.com/CONSUMER


 


